
GENIES



IS THIS WHAT YOU THINK OF WHEN YOU THINK OF

GENIES?



THINK

AGAIN.



WITH THIS MOVIE WE HAVE THE 
OPPORTUNITY TO MAKE  GENIES

COOL.



THAT BEGINS WITH THE

WORLD



Right now, the movie doesn’t really know what it is.  Tonally, it is a little all 
over the place.  

My recommendation is that we take everything and firmly root it in reality.  
Ground everything.  In the same way that CHRONICLE grounded the 
super-hero paradigm, we ground the genie paradigm.

That means everything from visual realism - where we are capturing the 
world through a more naturalistic lens - to creating emotional honesty in 
the story and between the characters.

It should still be fun and have the eye candy to grab the kids, but with 
enough grit and “cool” to seduce the teens, while centered around 
the family messaging and heart that will hit home with parents and 
adults.  But in order for all of those things to come together, it has feel 
real to everyone.  

REALISM
For example:  

There is a moment in the third act, where Philippa and John learn that 
in order to remain a genie, they have to turn their backs on their human 
family.  If the movie is grounded in reality, this moment takes on much 
more weight.  There are real stakes.  Real characters who have to make 
decisions that have real consequences.



While the movie is going to be a lot of fun with a 
great sense of humor, the world we create needs to 
be taken seriously.

The movie should look and feel authentic.  Less 
polish.  More grit.  Some similar examples might be 
movies like DISTRICT 9 or LOOPER.  It is the magical 
fantasy of HARRY POTTER executed in the style of 
BOURNE ULTIMATUM.

REAL
FANTASY MADE



First off, I would like to say, I think the script is headed in the right 
direction and has a tremendous amount of potential.  And while there 
are some things I would change, the characters, story, and structure are 
all there.  The best part, and the thing that ultimately makes it work for 
me, is that it revolves around a solid story about a family.  This is the 
real strength of the movie.  Aside from all the visual eye candy, action, 
adventure, magic, and spectacle, this is a movie about a family - just like 
yours or mine.

While I would keep a lot of what is in the script now, I would want to do 
a “tonal pass” that would go through and pull the sillier aspects of the 
script back and embrace realism.

TONE
THE



SCRIPT
HOW THIS AFFECTS THE

Let me give you a before and after example from a scene in the movie:  

At the beginning of the second ACT, Nimrod takes John and Philippa to a 
diner where he explains to the children that they are genies and proceeds 
to juggle objects from the table in a very silly sequence that escalates 
into cartoon slapstick.  

Instead -- I would suggest that, while he is talking, explaining to the 
children that they are genies, Nimrod begins to balance the objects from 
the table.  At first it’s a simple salt shaker on its side (something a human 
could do), then he adds a fork, then a ketchup bottle, until the balancing 
act is all but impossible.  To which, Nimrod is quick to point out, “Not 
impossible.  Improbable.”  Not only is it a better visual example of the 
exposition, it is also a more realistic way to introduce the magic in the 
movie.  Start small and build. 

However, just because the world is more realistic, doesn’t mean we have 
to sacrifice...



However, just because the world is more realistic, doesn’t mean we have 
to sacrifice the humor.  

Shifting to this more consistent tone still gives us the same opportunities 
for laughs, but instead the humor comes from the characters, not the 
silliness or forced punchlines.

To be honest -- While I want there to be laugh-out-loud moments in the 
movie, the movie I want to direct is not a broad “genie comedy”, it is a 
“genie adventure”.  Think of movies like PIRATES or IRON MAN or even 
RAIDERS.  They have great, funny characters - Jack Sparrow, Tony Stark, 
Indiana Jones, Short Round - but they are set in a serious world.

Plus, we also have all the same opportunities for real-world family humor 
in the sibling rivalries and parent/teen relationships. 

HUMOR
REAL



Creating a real world for the movie begins by first creating a real family.

Right now, while I love the individual characters in the script, our family 
does not feel like a relatable family.  I think we have to push them to 
feel more authentic.  Avoid silly, contrived dialogue and tweak the 
interactions between family members to be more subtextual and real.  

It doesn’t have to be fake to be funny.

FAMILY
REAL



SCRIPT
HOW THIS AFFECTS THE

In the scene where we first meet Philippa and John.  Right now, Philippa 
is dressing herself using a calendar system where each day is a different 
outfit.  While this may be clever, it doesn’t feel very realistic.  A teenage 
girl, who cares about her appearance more than anything else in the 
world, would never choose to dress herself this way.  This is just a movie 
contrivance.  And this contrivance leads to others where John snaps 
pictures of her and the dog who he has dressed like her.  Again, it’s not 
realistic that he would buy a miniature version of her wardrobe to dress 
the dog.    

Instead -- we rework the scene to have John ambush Philippa with his 
iphone as she stumbles out of her bedroom first thing in the morning - 
half asleep, no make-up, and with the worst case of bedhead you have 
ever seen.  John then posts these “Morning Zombie Face” photos to 
Facebook and, of course, Philippa freaks out!  

The scene is still doing the same work and still has the potential to be 
really funny, but the characters now feel like real people doing real things. 



THE

CHARACTERS



PROTECTIVE.  FIERY. 
Layla is the core of the family and our story.  

She is the embodiment of every mother concerned for her children’s well 
being.  But by overprotecting her children, she ends up pushing them 
directly toward the thing that she fears the most.  This is a very relatable, 
parental problem.  (I actually think Layla is the most grounded character 
in the script.)

One of the greatest things about Layla’s character is that for the first two 
thirds of the movie, she is consistently lying about herself.  Everything 
that comes out of her mouth has an alternate subtext.  That is going to 
be really fun for an actress.   

Also, when push comes to shove, we find out that Layla is really a bad-
ass - one of the most powerful genies in the movie.  

This is a role that I think any actress is really going to love to play and I 
think we should cast up.

LAYLA



ANGELINA JOLIE

JULIA ROBERTS JENNIFER CONNELYDIANE LANE

RACHEL WEISZ SANDRA BULLOCK



PHILIPPA
SMART.  UNIQUE.  REAL.

JOHN
INVENTIVE.  FUN. 

&
Out of all the characters in the movie, Philippa is the one that has to feel 
the most authentic.  Teenagers have great bullshit detectors. 

Not only does John find his way into almost every action sequence in the 
movie, but John is the character through which we as the audience get to 
experience the wonder of the movie’s magic.



The genies are usually the characters, if you were making a broad 
comedy, that you would turn into exaggerated caricatures.  Exaggerated 
clothes, exaggerated cars, exaggerated dialogue, etc.  

But in the more grounded adventure version of the movie, our genies are 
not cartoon characters.  They are real people just like us, but with special 
abilities.  they are a little bit better looking, a little cooler, a bit funnier, 
but still real characters.

GENIES
REAL



Nimrod has the potential to be the real scene-stealer of the movie.  But 
right now in the script, Nimrod is a cartoon character. 

Instead of dumbing Nimrod down into a inept goof, we should elevate 
him to something cooler, sexier.  

Cast it with someone like Michael Fassbender or Woody Harrelson.  A 
little bit more of a bad boy.  Someone who can be good looking and 
likable and funny, but also a little scary.  Nimrod needs to be more 
seductive.  And there is nothing more seductive than real magic.

NIMROD
COOL.  FUNNY.  SEDUCTIVE. 



ROBERT DOWNEY, JR (type)

MICHAEL FASSBENDER JAVIER BARDEM

SACHA BARON COHEN

WOODY HARRELSON

BENEDICT CUMBERBATCH



Iblis is our link to the old world of the djinn.  Very powerful and very 
dangerous.

It would be easy to think of Iblis as being simply “evil”, but I believe there 
is a more to this character that has to come through in the casting. I 
don‘t think it is necessarily something that’s in the script, but we should 
be casting an actor that brings with him that “intelligent intensity.”  I like 
Idris Elba for this - he is big, intimidating, but there is always something 
going on behind his eyes.

IBLIS
POWERFUL.  DANGEROUS.



ASA BRUCE WILLIS (type)

IAN MCSHANE MICKEY ROURKE

IDRIS ELBA



ICONOGRAPHY



In a make-believe movie world, magic is expected, but put that same 
magic in a world grounded in reality and it can be surprising.  It’s the 
contrast that makes it work. 

This is not polished, glowing wands and pixie dust magic.  This is what 
magic would look like if it happened right now in this room.  If all of a 
sudden, I just lifted off the ground. 

It’s raw, it’s messy, and it’s surprising.

What makes the magic in this movie work is that our magic obeys real-
world physics and has physical limitations.

MAGIC
REALISTIC



Right now, when people think of flying carpets, they think of cross-
legged genies in turbans on huge Persian floor rugs floating through the 
clouds.  

I think we need a faster, more dangerous version.  More akin to 
skateboarding.  

Again.  Our flying carpets are governed by real-world physics.  Gravity, air 
flow, balance and aerodynamics all play a part.  

It works something like this - you wear the rolled carpet on your back 
in a sling.  You take off into a sprint, pull the carpet, and unfurl it into a 
running toss.   The carpet catches the air and, while still in a full run, you 
step on and lean into a crouch.  It’s all one fluid motion.  And it happens 
fast.  And while it would be a little shaky for the beginners, when you see 
a master like Layla or Nimrod do it, it’s bad-ass.

CARPETS
FLYING

And while you can change elevation on your carpet, you can’t just go 
flying off into the sky like ALADDIN.  The higher you go, the harder it is to 
control.  If you fall off of your carpet thirty feet in the air, you are going to 
bust your ass.  But if you stay low to the ground, you can really hug the 
curves.  

I see the flying carpet scenes being like the car chases in RONIN - low to 
the ground, dangerous, and all-together, fast and furious.  



Genie in a Bottle is another staple in the genie universe.  But instead of 
just seeing smoke inside a genie bottle, I think we should see the entire 
genie crammed into this really uncomfortable space.  

I think it is going to be really fun when the Italian pickpocket in the first 
scene of the movie finds this bottle under the pier, brushes the sand 
away, and sees a very pissed-off Idris Elba crammed inside.

I would also like to re-imagine the way a genie enters and exits a bottle.  
In order to trap a Genie in a bottle, all the atoms of that Genie have to 
be compressed into this smaller space.  In contrast, when the bottle is 
broken or opened, those compressed atoms should burst out.  It should 
be explosive.  

Our pickpocket sees Iblis inside the bottle, it startles him, and he drops 
the bottle.  But it doesn’t just crack and smoke seep out.  The pressurized 
bottle explodes and launches Iblis out.  Before he even knows what what 
hit him, Iblis is in his face with his massive hands around his throat.  It also 
makes for a better introduction of our main villain of the movie.

BOTTLE
GENIE IN A



FIGHTING
THE



There isn’t a lot of fighting in the movie, but where there is I believe 
we have an opportunity to create a brand new system of fighting.  
Something I am calling “Geni-jitsu.”

In the script the genies use Jujitsu-like holds to keep their opponents 
from turning into smoke.  To keep them in solid form.  I love that.  
Because unlike something like Kung Fu, Jujitsu is all about pushing and 
pulling, balance and counter balance.

However, I don’t want this to feel like a choreographed martial arts 
movie, so we take those techniques and create a more “street fighting” 
version of it.  Remember the fight scene in BOURNE ULTIMATUM where 
they are fighting in the bathroom?  With our genies having to literally 
hold onto their opponents, we will get a similar “tight quarters” brawl.  
But then when our genies get away, they would then disappearing and 
reappearing across the room. 

In addition, we add in the Rube Goldberg-ian chain reactions from the 
script where they are tipping luck one way or the other, and we have 
a scenario where the two fighting Genies are using the objects in their 
environment as weapons.  No guns.  No swords.  No daggers. 

“GENIJITSU”



But what does “turning into smoke” look like?  

It’s not just POOF and a genie turns into a cloud of smoke.  Turning 
into smoke is more about changing the physical state of the body - 
dematerializing and re-materializing.

And there should be a fluidity to it.  It starts at the extremities and works 
into the core of the body.  And it all happens really fast, with a force that 
feels like they are being literally knocked off their feet.   

It should have a visual punch to it with a hint of fire and embers to it. 

SMOKE
TURNING INTO



Right now, there is something inherently silly about this effect in the 
script.  People jumping up other people’s noses, etc.  I would like 
to minimize that “silliness” as much as possible and make it more 
photorealistic and a little more disturbing.   

Once inside another person’s body, for the first couple of seconds, we 
literally see the internal struggle as the invading genie gains control over 
the host’s body.  

POSSESSION
GENIE



WHAT DOES THIS ALL

LOOK LIKE?



SCRIPT
HOW THIS AFFECTS THE

The sequence is late in the movie and Iblis (the bad guy) has Layla 
trapped in the bottle and has taken Nimrod, John and Philippa captive on 
the Staten Island Ferry.

In the current script, Nimrod attempts to get out of the situation by using 
a silly “carpet in his pants” gag and fails, Philippa out-muscles Iblis using 
a high tension wire to knock the dagger out of his hand, and John takes 
off underwater to retrieve the bottle his mom is trapped in.  After that, 
Iblis and Nimrod take off in one direction, while John and Philippa lead 
Abhaya and Arka on a chase up Broadway into Times Square, through 
the subway, and up the side of a skyscraper, before Philippa falls thirty 
stories and smashes the bottle across one of the secondary villains’ faces, 
releasing Layla.

While there are some things I kept the same in this sequence, there 
are number of things I changed.  I also introduced the new genie 
iconography into the sequence, so you can see how those might play out 
as well.

As I go through the sequence, imagine that the camera work and design 
of the movie is all very naturalistic.  The camera moves on the same 
general level of the characters.  It is not “shaky cam” or “found footage”, 
but it is very immediate.  We are down in it with them.



























THINK OUTSIDE THE

LAMP.



THANK YOU.
Robert J. Rugan III 
rrugan@mac.com
www.robertrugan.com
323.391.1018


