


FOUR FRIENDS...



...WITH A JAR FULL OF MAGICAL JUNK...



...ON THE ADVENTURE OF A LIFETIME.



Originally from Alabama, I spent a month or so every summer with my 
grandparents in Louisiana. My grandmother was a natural cajun storyteller, 
and many of her stories really stuck with me. But it wasn’t until I was much 
older that I realized that few people outside of cajun country knew the stories 
and legends she had passed down to me. Stories of Old Man Bayou, and 
the Honey Island Swamp Monster, and my favorite, the Rougarou (the Cajun 
Werewolf). 

After my grandmother passed away, I felt like I needed to express the way 
I felt about her. It just felt right to say it in a story – a big tall-tale. Like she 
would have done.

            - Robert Rugan, Writer/Director



OVERVIEW

beauregard thibodeaux and the curse of the rougarou is a fun, 
character-driven family adventure movie reminiscent of GOONIES combined 
with the southern tall-tale motifs of magic and imagination found in movies like 
Tim Burton’s BIG FISH.   

It is the story of a headstrong young boy who embarks on a quest through the 
Louisiana swamplands in search of a storybook cure for his dying grandmother; 
but when he, his kid sister, and two friends ignore the warnings in grandma’s tall 
tales, they awaken a mythical beast with an appetite for disobedient children.
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IN BLACK 

Our narrator, grandma, speaks with a thick cajun drawl –

GRANDMA (V.O.)
Now b’fore I begin this story, you should know that 
there might not be a lick of truth to it. But if there 

ain’t, it’s a mighty fine lie.



ToNe
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TONE

It is a grounded story with authentic characters that embraces the power of storytelling 
and the wonder that can come from a child’s imagination.

It is a movie experience for the entire family with elements that will connect with every age (from 
kids to grandparents).  Children will be visually engaged by the magic of the adventure, while 
young teens will associate with the main character’s desire to become “a grown up.”  Parents will 
appreciate the family themes and connect with the central relationship between a boy and his 
grandmother as well as the inevitable struggle to cope with the loss of loved ones.
In this respect, it does not shy away from addressing adult subjects, but it does so by 
embracing the positive life-affirming qualities versus a more cynical viewpoint.

While the movie will be laugh-out-loud funny at time, the humor comes from the 
characters rather than from silly “jokes” or one-liners. 
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chaRaCTeRS



BEAU
It's Beau, Dad. Just Beau.

beau is thirteen going on seventeen. Forever dressed in 
jeans, a fade vintage T-shirt, and iconic iPod earbuds hanging 
from his ears, Beau is one of the cool kids trying to make the 
transition from child to adult. For Beau, this means putting 
away childish things... like Grandma’s silly bed time stories... 
and any real regard for his parent’s rules. But it will be these 
very things that end up getting Beau in a whole lot of trouble 
before our story is over. 

Beau is -- smart, determined, courageous, and deep-
down inside, a caring, sweet kid, but he is also -- stubborn, 
rebellious, sarcastic, and a bit of a know-it-all.

CHARACTERS: BEAUREGARD THIBODEAUX
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T. JON

Lost in the middle of the

swamp...at night...on a full moon.

We’re all gonna die!

t. jon is Beau’s round-faced friend who lives down the street 

from Beau’s Grandma. A year younger than Beau, T.Jon has 

yet to cross the threshold of adolescence and still very much 

believes in the bedtime stories and legends told to him as a 

child. To T.Jon, there is a legend or myth or fairytale for every 

occasion. T.Jon is also a “scaredy-cat”, terrified of everything 

- scared of the dark, scared of the water, scared of the bully 

down the street, and most of all, scared of the curse of the 

Rougarou. But by the end of our story, T.Jon will have to face 

his fears if he is to help his friends defeat the dreaded beast.

T.Jon is -- skittish, fearful, and a “worry wart”, but he is also 

loyal, funny, and a good friend.

CHARACTERS: T. JON
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EVANGELINE

In these parts, the dead are a hard

bunch to keep in the ground.

evangeline is a pretty creole girl Beau’s age who lives on the bank of the 

bayou with her mother, the owner of a local juke joint. Having grown up in 

the swamplands, she is a natural tom-boy who knows the bayous like the 

back of her hand. After meeting Beau and T.Jon and joining their cause 

to find the legendary Mouche a Feu Rouge, she becomes their “expert 

navigator.” Where as T.Jon knows all the legends and bedtimes stories 

about the swamp, Evangeline knows the real environment and the natural 

ways of the land. Plus, she’s the one with the map.

Evangeline is spunky, confident, and adventurous, but also stubborn and not 

afraid of starting conflict.

CHARACTERS: EVANGELINE
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THE KID

Hey, you, mean ol’ Rougarou. You don’t scare me. 

( jutting out her chin) 

‘Cause I cleaned my room and I made my bed.

the kid is Beau’s adorable little sister, who, unlike Beau, 

always obeys her parents. But to Beau, she is a “goody two 

shoes” and a constant pest. While she is too young to fend 

for herself out in the woods, she will prove to be a valuable 

asset when the gang needs it the most.

CHARACTERS: THE KID
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CHARACTERS: GRANDMA

GRANDMA

As you get older, you’ll find that

life is full of all sorts of difficult questions.

(whispering)

The stories are where they hide all

the answers.

grandma is the best grandmother in the whole world and the narrator of 

many of the stories Beau and T.Jon have heard growing up. Unfortunately 

Grandma is also very sick, prompting Beau and T.Jon to go in search of a 

legendary cure to save her. Grandma is the heart of the story. Through her 

and her stories, Beau will learn an important lesson about life, death, and 

the importance of a good tall tale. 

SUSAN SARANDON KATHY BATES SALLY FIELD SISSY SPACEK JEAN SMART
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CHARACTERS: (YOUNG) GRANDPA JOE

(YOUNG) GRANDPA JOE

Home again, home again. Jiggety-

Jog. Show me the way home through

this terrible fog.

(Young) grandpa joe is a strong bayou trapper with a chiseled jaw. We 

know him only as a younger man, through the stories Grandma tells Beau 

and T.Jon. Whether the stories are true or not, her recreation of her late 

husband is an amalgamation of Beau and T.Jon - brave, but skittish, and 

always getting himself into trouble. It is through the stories of Grandpa Joe 

that Beau and the others will learn how to face the obstacles they encounter 

MATTHEW MCCONAUGHEY OWEN WILSON MARK RUFFALO JOSH BROLIN TIMOTHY OLYPHANT
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CHARACTERS: OLD MAN BAYOU

EVANGELINE

See, everyone else in the world got

‘Mother Nature’...But for us here in these 

parts, it’s Old Man Bayou who calls the shots.

old man bayou is the Louisiana Swamplands incarnation of “Mother Nature.” 

He is a plodding old man with cypress tree bark for skin and spanish moss 

for a beard. While slow and methodical, he has a strict plan and schedule for 

the bayou that is not to be disturbed. He is neither good nor bad, but rather 

the benign force of nature - sometimes creating beauty with the gentle 

touch of his fingertips, other times wreaking havoc and leaving destruction in 

his mighty footsteps. He embodies the true nature of the swamplands. He is 

to be loved... and feared.
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CHARACTERS: OLD MAN BAYOU

JOHN GOODMAN JEFF BRIDGES MORGAN FREEMAN SAMUEL JACKSON ROBERT DUVALL
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rougarou



CHARACTERS: ROUGAROU

T.JON

You guys know what happens 

to children who disobey  their parents, right?

(when no one answers)

The Rougarou. He comes out on the 

full moon, hunts them down, 

and then... eats them!

the rougarou is the Cajun werewolf – a horrifying creature, twice the 

size of a man, with the head of a wolf, the jaws of an alligator, with two 

huge incisor fangs like a snake, combined with the body of a human, 

and covered in green moss and algae for hair. Legend has it that the 

Rougarou is a cursed man who was swallowed by the swamp. When he 

clawed his way back out of the muck, he had been changed into a wolf-

man. Part man, part wolf, part swamp. The story goes on to claim that on 

the full moon, the Rougarou comes out to hunt. And it’s favorite meal is 

children...especially the disobedient ones.
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The World



THE WORLD

There are few places in the world with more natural mood and atmosphere than the 
Louisiana swamplands. From the spiderweb of bayous criss-crossing across wood 
and marshlands to the massive cypress groves rising up out of the murky swamps, this 
network of interconnected wetlands is home to its own natural ecosystem, with its own 
distinct beauty and unique dangers.

This story capitalizes on that existing landscape, transforming the untouched world that 
already exists there into a magical playground where anything is possible through the 
suggestive power of storytelling and creative filmmaking.
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lOOk & Feel



LOOK & FEEL

The visual beauty of the film will come from capitalizing on the untouched 

nature of the setting and by embracing the cinematic qualities of the 

natural light. Wether it be golden sunlight pouring through backlit spanish 

moss hanging down from hundred year old Cypress trees, the full moon 

reflecting off the mirror surface of the swamp, or the pinpricks of fireflies in 

the afternoon sunset, the movie will be a tapestry of warm and cool light 

created from natural elements.

I will be avoiding shooting anything that feels phony, fake, or false, 

which means relying very little on green screen, additional effects, 

or post-production tricks such as matte paintings to enhance the 

visual aesthetic. Visual authenticity is a key component to grounding 

out characters and our story, so that when we begin to introduce the 

more magical elements of the story, we connect with the wonder or 

danger that those elements are meant to impart.

beauregard thibodeaux and the curse of the rougarou is a grounded character-
driven story that should be captured through a naturalistic lens, focussing on emotional 
honesty and natural authenticity over lavish production design, sweeping camera moves, 
and glossy visual effects.
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V IsUaL EFfecTs



VISUAL EFFECTS

When it comes to visual effects, this movie is as much about what you see as it is about what you don’t see. By keeping 
a lot of things hidden in the shadows or obscured by darkness, fog, and other natural elements of the environment, I will 
embrace Steven Spielberg's’ “don’t show the shark” philosophy from JAWS and keep the movie focussed on its most 
important asset - its characters. 
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SToRy



act i Beauregard Thibodeaux is eleven years old and no longer into 

“stupid” kids-stuff like bedtime stories. 

But there was a time when he and T.John Mouton, the little fat kid down 

the street, would sit up and listen to his Grandma tell stories about Grandpa 

Joe and his exciting adventures on the Louisiana bayou. Stories like the 

one about the Rougarou (the Cajun werewolf who eats little children who 

disobey their parents) and Old Man Bayou (the one who would come 

and take you down the river when you die), scared the two boys. So 

Grandma introduced them to something she called the Jambalaya Jar – a 

large mason jar filled with odds and ends like old marbles, bird feathers, 

rubber bands, clothes pins, etc. She claimed that everything in the jar had 

belonged to Grandpa Joe and that, if the boys believed in the stories 

enough, the items were “magical.”

But that was then and this is now. Beau is now 11, going on 16, and stuck 

spending the “stupid” summer with his “stupid” family while they care for the 

one person in the world he doesn’t think is “stupid” – Grandma. Unfortunately, 

Grandma is very sick and the word is that she will not be here much longer.

One night, Beau and T.Jon rediscover Grandma’s Jambalaya Jar and 

unexpectedly catch a dragonfly in a blue glass bottle from Grandpa Joe’s 

Bottle Tree. T.Jon, being an encyclopedia of Grandma’s stories, recalls that 

if you catch a “wish dragon” in a bottle, you can ask it any question and it 

has to give you the answer. T.Jon pleads with Beau to try it out. So Beau 

asks the very serious question, “How can I help my Grandma?” T.Jon grabs 

the bottle from Beau, shoves it to his ear and swears he hears the words, 

“Mouche a Feu Rouge” (Cajun French for the mythical “Red Firefly” thought 

by the locals to have healing powers). 

THE STORY
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act ii kicks off with the two boys teaming up with a spunky, 12-year-old girl, 

named Evangeline, ditching their chores, and traipsing off into the bayous 

in search of the Red Firefly. Each day they explore worlds built from their 

own vivid imaginations. They jump from log to log, explore the marsh, and 

throw themselves into imagined quagmires only to use an item from the 

Jambalaya Jar to help them escape.

An old squirrel tail allows them to climb trees faster than they ever have 

before. Grandpa Joe’s old bowtie and a thumbtack makes them run faster 

and jump farther. And Beau and the others use an old doorknob to travel to 

different locations through out the swamplands. With each object from the 

Jambalaya Jar comes a lesson learned. 

But the fun and games ends when Beau thinks he sees the Red Firefly and 

takes off into the forbidden swamp after dark. At the MIDPOINT of our story, 

our adventurers are completely LOST!

The swamp is a scary place at night, and Beau knows, all too well, 

Grandma’s story of how the Rougarou eats disobedient children. They are 

all convinced that the Rougarou will be coming for them if the Old Man of 

the Bayou doesn’t get them first. Scared, the friends argue, blaming each 

other for their current predicament. 

In a dilapidated fish camp on the bank of the bayou, the kids discover a 

horrible collection of DEAD THINGS – all pickled in jars. Snakes, birds, fish – 

all staring at them with bulging dead eyes. But they also find a jar filled 

THE STORY
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with hundreds of living fireflies, including a single red one – the Rouge 

Mouche a Feu!

 

But when Beau takes the jar, he creates a butterfly effect through the 

swamp that summons… the Old Man of the Bayou! The adventurers panic, 

but no matter how fast they row they can’t outrun him. The Old Man catches 

them. Claiming that “everything has its time”, he gently snuffs out the Rouge 

Mouche a Feu. Beau is devastated. 

With the only hope for curing Beau’s grandmother now dashed, Beau and 

the others spend the night in a flooded cemetery. But when the Rougarou 

necklace from the Jambalaya Jar begins GLOWING!!, Beau and others take 

off through the woods, following one of Grandma’s stories about when 

Grandpa Joe was once lost in the swamp long ago. 

act iii begins when the gang emerges from the woods, finding that they 

have stepped out into the FULL MOON CRAWFISH BOIL - a huge party 

on the bank of the bayou.  

Moments later, the Rougarou slinks out of the fog.

T.John yells “ROOOOOUUUUGGGGAAARROOOOOUUUU!” and they 

launch into a fierce battle defeating the beast. 

Their victory, however, is short lived when Old Man of the Bayou lumbers 

out of the swamp.  Beau knows immediately that the old man is there for 

his Grandma and he races back to her house.

THE STORY
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Beau is sitting on the side of his grandmother’s bed apologizing to her 

for not knowing how to stop the Old Man, when the hulking Old Man 

leans down through the door and into Grandma’s room.  Beau tries to 

resist him, but his grandmother calms Beau and assures him that the Old 

Man of the Bayou is as stubborn as they come.  Instead she asks him to 

sit with her and tell her a story. 

This time, Beau knows what story to tell – the tall tale of BEAUREGARD 

THIBODEAUX AND THE CURSE OF THE ROUGAROU. When the story 

is over, Grandma is gone and Beau has changed.  He no longer sees 

Grandma’s stories as “stupid” kid stuff. Beauregard Thibodeaux is 

growing up.

Far away on the bayou, the Old Man of the Bayou floats through the fog.  

Next to him sits Grandma, but as a beautiful young woman in her prime. 

“Take me to see Grandpa Joe.” She says. 

Old Man Bayou replies, “He’s been waitin’ on you , mam.”

Grandma smiles. “He’s probably just hungry. I make a mean gumbo.”

THE STORY
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THANK YOU

ROBERT RUGAN


